	[Unit-Based Team Meeting: Suggested agenda for 2nd Meeting with full UBT
	UNIT: xxx


This meeting should happen after there is a clear understanding of what’s at stake – using the power point document about health care reform, private sector threat, and becoming a provider of choice.  DO NOT do this meeting until that context is set.
Meeting should include Facilitator, Co-Leads, and either full group or representative group of the entire Unit.  Sponsor can participate if available.  


	TOPIC
	TIME
	PURPOSE & DESIRED OUTCOMES
	WHO/HOW
	NOTES/ACTION

	Meeting Opening

· Welcome & Introductions

· Preview of meeting agenda
· Reminder – what’s at stake?
	5 Minutes
	Review briefly HCR, private sector threat, the importance of becoming a provider of choice.
	Facilitator
	

	What do we do well for our patients? Brainstorm
	8 minutes
	I’d like to hear from everyone – and it’s important to remember – we do some really good things for our patients.  What are some of the things we do best?
This is a brainstorm – so it’s not a time to judge what people say, or disagree.  Every answer is ok.  

[Encourage everyone to participate – call on folks who have said nothing.]
	Facilitator – lead discussion with team
	

	What are some of the things we could improve on to create a better patient experience?
	12 Minutes
	We all agree there are some things that would make it much better for our patients too – in terms of their experience here.
This is also a brainstorm – but I really want everyone to say some of the challenges – without personalizing it – but this is a safe place.  These are some of the first ideas for what we will be working on.
	Facilitator
	

	Next Steps
	5 minutes
	This is a great list to start!
You can see, some of these things can be grouped (suggest groupings: back office, communication with other departments, front office, scheduling, etc.)

Next meeting we will start prioritizing and figuring out what we want to work on as a group.

Great work everyone!
	Facilitator
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