
THE UBT INITIATIVE – Unit Based Teams at a Glance

The UBT initiative is a project between Los Angeles County Department of Health Services and the Union for achieving high performance workplace excellence.  We put the patient at the center of every decision, to guide efforts to improve service, the quality of care and eliminate waste that drives up costs.  These achievements are created by unit-based teams that include frontline managers, workers and physicians working together to ensure each patient has the best possible experience.  This team environment also makes DHS a great place to work.

How Does It Work?

The UBT initiative brings frontline managers, workers and physicians together to make full use of each individual’s expertise.  These different perspectives help to bring about solutions that address systemic issues.  Frontline employees, who do the job every day, are able to offer innovative solutions to the problems at hand.  Stewards and union team co-leads are evolving into work-unit leaders.  Managers are moving away from directing work and into coaching and mentoring roles.  Physicians are supported by all staff in providing high-quality, compassionate, patient-centered care.  For employees and patients, the entire care experience improves.

Unit-Based Teams

It is the goal of this partnership that, in time, all union members, and managers will be working together with physicians in a unit-based team.  A unit-based team, which includes all the members of a natural work group, focuses on improving performance in that area by finding efficiencies and better ways of doing day-to-day work.  UBTs will support DHS priorities.  UBT’s will support goals for performance, service quality, efficiency and growth.  Because teams increase consistency and standardization of treatment, they improve care.

Members of a Unit-Based Team Work Collaboratively as Partners and Participate in:

· Planning and designing work processes.

· Setting goals and establishing metrics

· Reviewing and evaluating team performance

· Identifying and resolving problems and issue recommendation to managers

UBTs Work on:

· Day to day operations

· Work environment

· Improving performance

· Initiatives such as workplace safety

· Work flows and design

UBTs Do Not Work on:

· Changing DHS’s strategic direction
· Scope of practice
· Labor relations or contractual issues
· Legal or regulatory issues
Unit-based teams tap the creativity, skills and experience of their members in a process that consistently engages frontline workers and improves performance.  It is the purpose of this pilot project that DHS aims to fully deploy unit-based terms as the operating model that will distinguish us from our competitors and consistently deliver high-quality, affordable service and care.

UBTs Results

· Los Angeles County patients emerge as the focus of improved care.

· Frontline providers see their experience and knowledge at work when they engage in collaborative decision making and offer innovative solutions to issues of care.

· Stewards and union co-leads are growing into work-unit leaders.

· Physicians are supported in providing high-quality, compassionate, patient-centered care.

· Managers expand their skills in workplace collaboration, coaching and mentoring.
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