
How does this work on a daily basis?
The tasks and tools of UBTs are a labor/management model that once you have figured it out become a normal part of daily operations.  Some of the things that UBTs may involve in the daily operations of your unit might include the following:
· Daily huddles with Co-Leads and other members of the team to check in on project operations.

· Once a month – or sometimes weekly – staff meetings that are facilitated by your UBT Facilitator and co-leads.  Your facility’s UBT Sponsor might be part of that meeting.

· Trainings, especially on the front end, that give team members the context and skills to be able to be effective as UBT leaders and members.

· Data collection to establish baseline and improvement.

· Transparent sharing of that data at staff meetings and in huddles – so group can assess how their changes are impacting care and patient experience.

· Weekly meetings between co-leads, facilitator, and facility sponsor to plan and support work that team is doing.  Other people from the team may be invited to participate in those meetings from time to time.


· Decision-making in team meetings and huddles that puts everyone on equal footing, with the central goal being improving patient care & experience.  


· The UBT operation becomes part of daily operations in your unit – not something you do on your own time.    
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