
Familiarize yourself with the Kaiser Partnership website.
www.lmpartnership.org
What would work for DHS?
How would you improve the model to better support your team’s work?

DHS/SEIU721: Blasting Off for Change!


“Initiate the 8” Unit-Based Teams in DHS   








“To ensure access to high-quality, patient-centered, cost-effective 

health care to Los Angeles County residents”

