The Health Agency Model Plan
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LOCAL 72‘ 1'

Administrative Integration to Tear Down the Silos

Integrated Care/

Managed Care

Finance/Revenue

Facility Issues/

Info. Technology

Service Delivery Contracting Generation Space Planning and Data
Human Pharmacy/ Purchasing/ .
Resources Reimbursement Contracting Housing HIV

Integration of Services to Improve Quality Patient Care

Streaming Access
to Care

Care for Individuals
Requiring Physical,
Behavioral and Public
Health Services

Community-based
Interventions, Population
Health and Personal Care

Contracted
Clinical Services

Response to
Public Health Threats

Ancillary Services

Foster Children and
Transitional Age Youth

Re-entry Populations

Transformative Integration Town Halls

Thursday, February 26, 2015 « 5-7 pm
Olive View-UCLA Medical Center
Cafeteria Conference Dining Room

14445 Olive View Dr., Sylmar, CA 91342

Monday, March 2, 2015 « 4-6 pm
High Desert Regional Health Center
Conference Rooms 11A, 11B and 11C
335 East Avenue |, Lancaster, CA 93535

Wednesday, March 4, 2015 « 4-6 pm
Harbor-UCLA Medical Center

Auditorium

1000 W. Carson St., Torrance, CA 90509

Friday, March 6, 2015 « 5-7 pm

SEIU Local 721
Basement Auditorium

1545 Wilshire Blvd., Los Angeles, CA 90017
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